
Members’ General Meeting Garrick Playhouse 

Sunday 18th November 2018 at 5pm 

Present:  Sir Graham Brady, Hugh Everett, Neill Walker, Stuart Slade, Eileen Smith, Jeannie Honeyman, Pat 

Williamson, Dave Jones, Judith Ledger, Sandy McGuire, David Citrine, Patricia Head, Neville Roby, David Allen, Nina 

Collins, Louise Barker, April Walker, David Beddy, Geoff Scullard, Hazel Parker, Keith Allen, Bev Wells, Helen Cowan, 

Brian Moore, Anne Moore, Maggie Kenyon, Barry Purves, Trevor McKie, Carole Carr, Mark Butt, Steve Searcy, Kathy 

Searcy, Sarah Reilly, Stephen Bradshaw, Dallas Bradshaw, Eric Bradshaw, Janet Slade, Margaret Davies, Harry Davies, 

Andrew Higson, David Jones, Ros Greenwood, Phil Gleave, Dave Richardson, Mark Jephcott.(Apologies to any 

member who was in attendance at the meeting and not listed above, due either to not appearing on the attendance 

sheets or the signature on the sheet being illegible) 

Apologies: Bill Platt, John and Carole Gibson, John and Heather Gresty, Steve Williamson, Celia Bonner, Helen 

Phillips, Margaret Johnstone, Bev Stuart-Cole, Maggie Foy, Charlie Tomlinson, Nick Johnson, Victoria Brady, Anne 

O’Reilly, Sue Berry, David Reynolds. 

The President, Sir Graham Brady welcomed everyone to the meeting, saying how pleased he was to be able to be 

present and remarked how delighted he was by the success of Black Adder goes Forth and the evening on 

11thNovember, Lest We Forget both remembering the centenary of the end of the first world war. 

He presented apologies and asked if the Minutes of the previous meeting could be approved.  The motion to accept 

the minutes was proposed by Brian Moore and seconded by Mark Butt.  Approval by the members present was 

unanimous.  There were no matters arising. 

Members’ Management Committee-Report by Chair, Stuart Slade 

Stuart welcomed everyone to this Annual Members’ meeting and especially our President, Sir Graham Brady. The 

primary purpose of the meeting is to present the accounts for the 2017-18 season and to review the activities in the 

theatre since our last meeting in January. A special word of thanks must go to the Treasurer, Sandy McGuire, Tarren 

Taylor, our bookkeeper, and our accountants for their tireless work in producing the accounts for this meeting, 

When Keith Allen became ill, it caused a huge hole in the Treasury team and they have done a superb job in 

completing them on time. Of course, we wish Keith well in his recovery. The first sad duty is to pay tribute to a long-

standing actor and member, Ken Currah, who passed away this year. 

Firstly, the work of the Member’s Management Committee. As usual it has been a busy year. Stuart was absent from 

April for a couple of months with illness and expressed his thanks to the members of the committee for soldiering on 

and covering for him. Apart from all the usual administrative tasks, Barry Purves has conducted some highly 

successful tours of the theatre for members and will be doing a private tour in January as part of the Social Inclusion 

and Isolation project the theatre has undertaken; the newsletter is going from strength to strength with the next one 

out in early December; and we have two social events coming up in the bar -a Christmas Social on Saturday 22ndof 

December and a New Years’ Eve Party. All 16 shows are sponsored this season and one of them, Cresta World Travel 

is hoping to set up a Garrick Theatre Partnership. Details have still to be firmed up completely but watch this space 

and if we ever fancy a group trip to London, Edinburgh, Stratford upon Avon or even New York, they will do all the 

arranging for us. 

The purpose of the committee is to look after the interests of the members, help and encourage the volunteers in 

the day to day running of the theatre and make sure their voice is heard and to appreciate and value everyone who 

contributes to the well-being of the theatre. Our remit does not cover the Treasury, the Stage, Casting which also 

includes play selection, the Employees, and legal matters such as health and safety and child protection. As such 

when this committee was set it up should have really been called the Members’ Committee. We now have this 

annual meeting back, we have some voting rights and we have a voice during Board meetings. But we are not the old 



Executive Mark 2. So, at this meeting he proposed that the Management Committee’s name is changed to the 

Members’ Committee. This was unanimously agreed at their last meeting, but now want the members’ approval. 

The proposal to change the committee name was seconded by Anne Moore 

David Beddy made objection to this saying that the Board passed down the hands-on management of the theatre to 

the Management committee while maintaining their hands-off approach to concentrate on their legal and financial 

work. Stuart outlined the historical reasons why the Committee had been set up last year to give the members back 

a say in theatre affairs after the problems left by the retiring trustees and Paul Kerryson had led to a lack of faith in 

management among the members.  He emphasised that of course the Members committee would continue to take 

on tasks as requested by the board. He pointed out that Neville Roby, Theatre Manager does a fantastic job in 

running the theatre as do his team, and all the volunteers in every department. Hugh Everett asked if there had been 

problems with the name Management Committee and Stuart replied that yes it has caused issues.  He went on to 

suggest to the meeting that the name change could be deferred for a further twelve months if that was the will of 

the members.  Dave Jones proposed to defer the change and David Beddy seconded this.  A vote was taken on the 

proposal to delay the change with the majority being for the change of name to be made now and this was 

approved, as a result the committee will now be formally known and recognised as the Members’ Committee. 

MEMBERSHIP. John Gibson has supplied some figures up until he went away a few weeks ago. The figure as of mid-

October was 634 members as against a total membership at the end of last season of 689. The overall figure at the 

time was up by 67 and £1095 compared to mid-October last year. He is confident that we will have a much-increased 

membership by the end of the season. Good news. The membership scheme is still proving popular and we will 

continue to promote it. 

GENERAL DATA PROTECTION REGULATION OR GDPR. This EU directive has caused Geoff Scullard, Head of IT, John 

Gibson, Stephen Bradshaw, Neville Roby and Stuart many headaches. Our membership, newsletter and actors’ lists 

had to be started from scratch because of legal compliance issues. Everyone connected to the theatre had to give 

their permission once again to send them communication from the Garrick. We are now starting to get on top of this 

and everyone who wants to receive our emails must sign up and most importantly confirm that they agree to receive 

them. The members’ newsletter list has been extended to anyone who wants to receive our communications and 

thanks to all the hard work of Geoff, Stephen and John we have daily sign ups sometimes in double figures. We now 

have over 500 signed up with a further 300 who have still to confirm. We are working on a plan to encourage those 

to do just that. We had a further problem that our emails were being bounced altogether or moved into spam and 

junk boxes. Thanks again to Geoff plus Microsoft’s Technical Support Team in California this is now almost solved. 

However, if you think you should have received one of our emails please look in your spam or junk boxes then make 

us a safe sender. If you still receive nothing from us at all and think you should, please check we have got your 

correct email address, then go through the process outlined. 

VOLUNTEERS are the life blood of the theatre. It has been usual at these meetings to give general thanks, but I want 

to use a different approach this year. As you probably know the general public write reviews on Facebook and Trip 

Advisors about all aspects of the theatre and not just about the quality of the shows. We have no control over what 

they put. There are many excellent reviews for example. At this point he read out many complimentary comments 

that had been posted. 

OVERALL COMMENT RATINGS Trip Advisor 93% excellent or very good. Facebook 98% 5*Now, obviously we don’t 

receive positive comments all the time but where we can we put things right. An example of this is that we received 

several complaints about the heat in the main auditorium in early summer. To help remedy that a new ventilation 

system has been installed. So, very well done and thanks to all. 

THE MAIN STAGE SHOWS WHICH RAN IN THE SECOND HALF OF LAST SEASON.  

Play 7 was Go Back for Murder. This always popular crime thriller slot, usually by Agatha Christie, achieved 84% 



Play 8 was Up and Coming. Pre-ticket sales were going well and then came the Beast from the East to stop us in our 

tracks. Well done to everyone involved for soldiering on. 50% attendance amazingly. 

Play 9 was Jerusalem. This did remarkably well for a difficult play for this theatre to present. The great reviews and 

outstanding performances will not have done us any harm what so ever. And what about that caravan! 44% 

attendance. 

Play 10 was Goodnight Mr Tom. It seems everyone in Altrincham wanted to see this show. It achieved a staggering 

94% partly because of the reputation of the film we suspect. 

Play 11 was Stags and Hens. This achieved a disappointing total despite it being excellently performed by a talented 

cast. Willy Russell plays here have done well in the past. 

And finally but not least play 12 Priscilla. Only one word good enough to describe this- WOW. No more to be said. 

88% 

So, the overall figure for the season was 75%. Once again well done to everyone involved. Many professional 

theatres would be envious of that figure. 

RESIGNATIONS. At the end of the season, two vital people are standing down from their roles. 

 In the props department, Steve Cox is standing down as Head of Props though Ros Greenwood has agreed to 

continue as assistant. Last year these roles were reversed. They have worked tirelessly on upgrading the props 

department and have done a fantastic job. Look out for them in the February newsletter, there will be a feature. 

Ifyou are interested in this aspect of theatre we need a volunteer. It is a really rewarding and vital role so if you are 

interested please speak to Steve, Ros, Neville or myself. Thank you both for your hard work. 

Jeannie Honeyman, who is a life member, is standing down as Theatre Archivist. She has done a fantastic job in this 

area over many years and her filing is meticulous. I want to extend a personal thank you to Jeannie. The Altrincham 

Today website and magazine, with whom we have a great relationship, are doing a two-page photo feature on our 

Pantomime with an article coming out sometime soon. The editor, David Prior, asked me for some old photos of our 

panto as well as modern ones. Jeannie produced them in a flash dating back to the first panto in the 1964/5 season. 

Neville tells me he was in that one! I scanned them to David and I got a one-word reply-FANTASTIC. He even spotted 

Nev in the 1968 production. We need a volunteer to continue her sterling work. If you are interested please see 

Jeannie, Neville or myself. 

And finally, what about our last production ‘ Blackadder Goes Forth’ showed Team Garrick at its finest and not 

forgetting everyone involved in the Armistice Day Commemorative Celebration ‘Lest We Forget’. The contribution to 

the Poppy Appeal will be around £2000.Like those who saw these two shows, I’ve only just dried my eyes.  

And finally, what about our last production ‘ Blackadder Goes Forth’ showed TeamGarrick at its finest and not 

forgetting everyone involved in the Armistice Day Commemorative Celebration ‘Lest We Forget’. The contribution to 

the Poppy Appeal will be around £2000.Like those who saw these two shows, I’ve only just dried my eyes. 

Election of Members’ Management Committee 

Graham Brady ran through the list of nominees for the positions on the Members Committee  

Chair: Stuart Slade 

 Vice Chair: Mark Jephcott, Geoff Scullard 

 Secretary: Judith Ledger 

 Assistant Secretary: Celia Bonner 



 Ordinary Members: John Gibson, Barry Purves, Stephen Bradshaw and David Jones  

Mark Jephcott and Geoff Scullard were invited to speak to the members before a ballot was taken.  The rest of the 

positions, being unopposed, were approved by the meeting.  

The resulting vote appointed Geoff Scullard to the position of Vice Chair. 

Board of Trustees-Report by Chair 

‘’My name is Hugh Everett, and I am the Chair of the Board of Trustees at the Altrincham Garrick.” I don’t think I’ve 

ever introduced myself to anyone using that full kennel name. One just doesn’t. At a meeting of the Altrincham and 

Sale Chamber of Commerce meeting that I attended on the Garrick’s behalf a couple of weeks ago, I just said “I’m 

with the Altrincham Garrick”. But, when I say it like that, with the full kennel name, it reminds me that being a 

Trustee of the Garrick brings with it huge responsibilities. Mainly to the Charities Commission – because I and the 

rest of the Trustees have to assure the Charities Commission that the Garrick is acting as a charity and fulfilling our 

responsibilities … which of course isn’t just to put on plays and enjoy ourselves, but also to contribute towards the 

community. There’s always a danger, however small, that charitable status might be tightened up, and we might be 

told one day “it seems that all you do is to entertain your members so why should we maintain your charitable 

status ?”. I’ll come back to that point - about contributing to the community - in a moment.  

But I, and the rest of the Board members, are also Directors of the company known as Altrincham Garrick Society, 

and of the company known as Altrincham Garrick Playhouse. The first is the charity, and reports on our charitable 

work, the second is a subsidiary which does non-charitable work such as selling beer and wine to people in the bar. 

And being Directors of those companies brings another set of responsibilities, of which the main one is : if the 

organisation folds and owes money, then we Directors bear a potential financial burden, and our actions and 

intentions are always potentially liable to detailed scrutiny. Now obviously that isn’t going to happen, at least in the 

foreseeable future, and I don’t lose any sleep over it. But I just wanted to make it clear to everyone here that the 

members of the Board have just as much skin in the game when it comes to keeping the Garrick going, and an over-

powering interest in making sure that we don’t lose money.  

And the responsibilities I personally have, along with a realisation of what we’d miss if it weren’t here, were brought 

home strongly to me when I sat in the audience on the last night of Priscilla back in end of May. I was on my own, 

and managed to get a returned ticket, and was sitting in the middle of about row E. The lady on one side told me she 

was a member, and the lady on the other side wasn’t (and was part of the group from whom the person had 

dropped out, hence my ticket). Anyway, as the finale finished and the bows started, they both separately turned to 

me (as someone they’d only met that night, and to whom I hadn’t introduced myself as “I am the Chair of the Board 

of Trustees at the Altrincham Garrick”, although I had said I was a member) and they both said something along the 

lines of “what a fantastic theatre this is, we love coming here”. And I started welling up. I could only nod and smile 

and hope they wouldn’t notice my eyes brimming. Because it suddenly hit me, surrounded by 400 delighted 

audience members giving a standing ovation, having just seen the stand-out performance of the season, that this 

really is a special place, and we must do everything we can to keep it going and make it even better.  

Several of you here were there that night, and 1 or 2 of you may have seen me unable to speak properly because of 

the emotional state I was in. Don’t worry, I recovered soon.  

So my point is: I have no doubt that everyone here is working for the best of the theatre – but I can guarantee you 

that everything the Board is doing is also trying to make things even better for the theatre. But I implore you, if you 

disagree with a direction that’s being taken or with something that’s being proposed, please don’t just be negative 

and please don’t just dismiss it (or even worse, ignore it) just because you disagree with it …. please recognise it as a  

genuine attempt to do something for the Garrick and see what you can do in a positive manner to work with it (and 

provide constructive criticism were appropriate).  



And equally, if you feel you’re being ignored, or not being taken seriously, please don’t just whinge – please speak 

with any member of the Management Committee - and it may even be appropriate for you to come to a Board 

meeting to discuss issues.  

My main role at the meeting today is to tell you what we as a Board have been up to, and also to look to the future.  

First off, I’d also like to thank Sir Graham for attending today. We really appreciate your being here; it demonstrates 

your commitment to the Garrick when there are 1 or 2 other things going on in Westminster and elsewhere that 

have a much larger call on your presence. It’s quite possible, of course, that you’re using your commitment here to 

get a bit of a breather before going back down to London and getting immersed once more in the politics of the day.  

I still get asked quite a few times throughout a season “who’s on the Board, and what do you do?”. And there have 

been some minor changes since our meeting in January. So, let me summarise it for you:  

On the Board are me, Sandy McGuire (officially as Company Secretary and also as Treasurer), David Beddy, David 

Citrine, Charlie Tomlinson, Nina Collins and April Walker. We went through a sticky patch between 2015 and 2017, 

when there were only 4 of us – we couldn’t persuade anyone to join us on the Board – maybe because of the burden 

of responsibility that I was talking about earlier. And no-one came to use and said “I’d quite like to be on the Board, 

how do I go about it?”  

Then, luckily for us, when Nina returned to the UK from abroad last year, she asked how she could get involved with 

the Garrick again and we pounced on her offer and drafted her on to the Board almost exactly a year ago. And, in 

similar fashion, April Walker – whom some of you may still think of as April Millar, but she’s definitely April Walker 

now – explicitly asked what she could do to contribute towards the Garrick and, again, we enlisted her.  

Nina and April bring with them decades of years of business experience that is very relevant to our objective of 

securing the future of the theatre for the next generation. It’s this, allied with their knowledge of the Garrick, that 

complements the rest of us long-timers on the Board, and both Nina and April are already “stuck in” to various items 

of work.  

So I’m really pleased that we now have 7 active Board members, and we all have our own specialities and interests 

that we can bring to bear. In a moment I’ll be going through the various areas of work we’ve been doing this year 

and what we’re planning for the future.  

An invaluable adviser to the Board for many, many years has been Keith Allen. As Keith’s company (Allen Mills 

Howard) is also the company that audits the Garrick’s accounts, Keith has always been scrupulous to prevent 

conflicts of interest, and thus is not a member of the two companies I mentioned earlier, nor a Trustee of the 

charity. But he attends every Board meeting, and we (particularly Sandy) all rely on him greatly for his deep 

knowledge and his calm words of wisdom.  

Which is why it was a bad shock for us when Keith fell ill at the end of June. Although he is recovering remarkably 

well, he still hasn’t been well enough to attend any meetings since, and we are hugely grateful that his son David 

Allen – who also works for Allen Mills Howard – has stepped in and (for the time being at least) is acting as our 

financial conscience. 

We also have some of what we informally call “Observers” on the Board. Clive Meyers comes from an engineering 

background, and has worked closely with Trevor Mckie and others, and is a great support when it comes to 

structural and building maintenance issues. John Lamb is a councillor on Trafford Council and can advise and help us 

with local political issues – and also has a very keen interest in working with the community and in particular with 

social inclusion initiatives (about which more in a moment).  

And we also invited Joe Meighan to sit in and observe us at the last Board Meeting. Because we suddenly realised 

that none of us are exactly very young (sorry Sandy) and we have a huge hole in our lack of understanding of the 



teen and 20s market. Even though that is currently only a small portion of our audience, we need to do more to try 

and include them because, of course, in only a few years’ time they may move up to become a larger portion of our 

audience …. if we can engage and capture their minds now.  

The Board meets every 6 to 8 weeks or so (next meeting is 5th December), and we are trying to do our best to keep 

our fingers out of the hard work of actually running the place – that’s the paid staff (Nev as Theatre Manager and so 

on) and the MC’s job, and the Board’s role is financial and strategic: to try and keep control of the budget and to 
consider the strategy of the theatre in the long-term. Our remit is to “secure the theatre for the next generation”.  

So, to give you an idea of what we actually do, here is a summary of the projects we’re working on now and for the 

future:  

- We try to establish and maintain mutual business contact with as many local businesses as possible- partly to be 

part of the community of local business, but also with a goal of selling more corporate sponsorship. Part of this 

involves at least one Board member every month attending the Altrincham and Sale Chamber of Commerce 

“breakfast meetings” in the Cresta Court every month (a great hardship for some of us – OK, for me - ‘cos they start 

at 08:30 and I can hardly talk at that time of morning). We’re also hoping to establish a sort of “special deals” 

partnership with Cresta World Travel (as Stuart has said).  

- We kicked off the Sales Focus meetings in early summer, which resulted in a huge swathe of suggestions for 

improvements, many of which have now been actioned and many more of which are in the pipeline. David Beddy 

sent out a progress e-mail a few days ago, and from it you can see that many ideas can still be acted on.  

- We are always considering new income streams. Of which in particular Live Screening is soon to become a reality. 

We’re currently targeting doing our first Live Screening performance early in 2019 – possibly in January. We’ve been 

discussing Live Screening for many months now – and we delayed our equipment purchase while we applied for a 

grant from the Heritage Lottery Fund … but unfortunately at the end of August we heard we’d been unsuccessful 

with the Heritage Lottery Fund.  

So the Board reviewed all our options, along with Stuart and Trevor and others, and took an informed decision that 

financially it was still a very viable option, and Stuart Slade confirmed that the Management Committee was fully in 

support … so we gave the project the green light. Even financially it’s a no-brainer: if we sell only 50 seats per  

performance then it still makes well over £3,000 per year, and in effect pays for itself in well under 10 years, and 

thereafter is a simple revenue earner … and we are hoping and expecting to get far more than 50 seats per 

performance. For example: 100 seats sold per performance would result in it paying off in less than 5 years. And 

then with the magic of depreciation over 7 years, we expect it to make a small profit for each of the first 5 to 7 years, 

and thereafter a large profit.  

- We are part of the Steering Group for “Social Inclusion in Trafford” that John Lamb is heading. It is vital, as I said 

earlier, that the Garrick demonstrates our involvement and support for local community initiatives. It is genuinely 

“give-back” effort and work that we can and should do, but it also brings us benefits in that it widens our local reach, 

and it helps fulfil our charity obligations. In essence, “social inclusion” for us means that we make ourselves open to 

those who feel socially excluded (primarily those who live alone, many of whom are elderly), but note that many of 

these don’t have the sort of outgoing personality that most of us in this room do have, and so social inclusion helps 

to encourage them to get involved. Who knows, it might lead to more volunteers !  

- One major initiative we’ve just implemented is a Social Media trial, to try and boost ticket sales using the likes of 

Facebook. Our initial analysis of statistics indicate that Blackadder did indeed garner more bookings online than 
we’d expected, and this is in line with this Social Media trial. We’re still awaiting some more figures to analyse.  

- Trying to improve GAPA. GAPA is a vital part of the theatre, and also an important contributor to our income. It’s 

had its ups and downs, and we’re really pleased that recently the quality of its shows have been really good, and the 



liaison between GAPA and the Production teams (Trevor McKie and all the HoDs) has been quite good recently. 

However, there is still more work to be done, and we as a Board need to take responsibility for that.  

- While Christine Mills is our Health and Safety Officer, and Nev Roby as Theatre Manager is in charge of making sure 

that the theatre complies with suggestions that come from Christine and with recommendations that come from our 

regular H&S audits, the Board has a responsibility for defining and documenting H&S Policy … and some of that is 

lacking. So we are doing what we can to comply with the major recommendations from the most recent H&S audit, 

which includes producing a formal health & safety plan, including a system of electronically storing H & S related 

records, and ensuring that all new policies and procedures go through a defined process of consultation and 

approval by the Board. it needs to be done and the Board needs to make sure it’s done.  

- We have also been urged by the Management Committee to define and enforce an Anti-Bullying Policy. This work is 

now underway, and we expect to be able to have this all in place by the end of this season at the very latest.  

At our meeting in January, I finished by emphasising that improving ticket sales while keeping production costs low 

was a priority for the Board. I’m going to finish now by saying that it looks like some of what we were doing then has 

started to pay off.  Thank you. 

Treasurer’s Report–Sandy McGuire 

Sandy opened by saying that she was in the happy position this year of being able to report a profit on the year of 

£20,490. That reflects a turn-around of £74,005 on the year before - this is a remarkable result in these challenging 

times. Two years ago, the figures were enhanced by a donation of £50,000 without which we would have reported a 

loss of approximately £6,000 that year. This shows just how much we rely on donations and bequests. We are still 

looking to set up a “Formal Bequests Program” and will need a volunteer to run this program, with support from the 

Board.  If any member is interested in this position, then they should speak to Sandy about this. In detail the more 

significant figures are as follows:  

 Ticket sales - at £351,474 are up £3,453 on last year, a small increase but an increase.   As usual the 

pantomime continued to do well contributing £115,192.25 to sales selling over 96% of seats. This shows just 

how important a successful pantomime is to the viability of the Society and this year we are adding two new 

pantomime slots on New Year’s Eve which are selling well. The total percentage of tickets sold was over 74% 

which a lot of professional theatres would envy.  

  Kiosk, catering and Programme sales held up well.   

  The Drama academy continued to make a useful contribution with income of £57,345 and after deducting 

salaries and expenses shown below, made a surplus of £29,887. • Ticket commission - our charges to visiting 

societies, increased from £5,466 to £8,526.   

  Fund Raising - This is our 200 club showed an increase from £2960 to £3570. • Bar Takings -This has gone 

up from £46,233 to £55,655 an increase of £9422, over 20%. The Gross profit on the bar has increased to 

55.65% the highest Gross Profit for the past 3 years. I would like to thank Elaine, our bar manager, for all her 

hard work. Thank you also to all the volunteers who have helped her through the year. She struggles on 

many busy nights to get volunteers so if you feel that you would like to help in this area then please leave 

your name with Mark or see Elaine in the bar afterwards and full training will be given. 

 Production costs decreased in total by £46,463 from £296,243 to £249,780 or nearly 16%. This was due 

almost entirely to the fact that last year we produced more musicals. Also because of the investment last 

year in sound equipment we have not had to hire in equipment.  

 Fees and wages are down £31,647 this is the cost of musicians, choreographers and directors.  

 Sound equipment and Stage lighting decreased in total by over £22,000.  

 Royalties were down £7,148.  

 Staging, Publicity and Internet Charges are much the same as last year.   

 The last item last year of £3,165 is the sale of the old sound desk which was replaced at the end of the year. 



Other income  

 Donations includes £38,100 from Garrick Playhouse Ltd....made up of a profit on the bar of £4,462 with the 

balance coming from theatre lets.   

 Rents of £33,048 are from the daytime letting of the car park which is a very important source of income.  

Our Overheads amount in total to £275,933. This is a decrease of just under 2.5% on the previous year and 

reflects the effort made to contain running costs of the theatre.     

  

 Salaries are down by approx. £5,000 this is because our book keeper left us and our Accountants Allen Mills 

Howard stepped in to help me and then to assist in training our new book keeper. The cost of this assistance 

and training resulted in an increase in professional fees which was matched by the decrease in salary costs. 

Since the year end this involvement has reduced and the costs reduced accordingly.  

  

I cannot thank enough our Accountants Allen Mills Howard for all the help they have given me through the 

years. I am very pleased to see Keith Allen here in the audience and doing so well after his awful set back 

earlier this year.  

  

A further £47,076 was spent on building maintenance, which, given the age of the theatre, is not surprising 

and a matter of concern going forward.  

  

Heating and Lighting is a large expense at £23,967 along with Rates & Insurance £20,568, but both are 

similar to previous years. I am continually looking at different suppliers and different fixed rate schemes and 

with utility costs constantly rising I think if you look at the figures we have done pretty well. I am at present 

trying to negotiate our Insurance costs. In fact our Insurance costs are now lower than they were in 2014.  

  

The Society is still in good health with a bank balance at the year-end of £510,950. Something to bear in 

mind when considering both the increase in cash this year and the apparent decrease in cash last year is: 

Fixed term bank deposits with an expiry date more than 3 months after the year end are disclosed as 

investments rather than cash at bank. The outstanding term on the deposit at the balance sheet date 

determines whether the asset is disclosed as a fixed or current asset investment. This was the case last year 

when we had £75,000 deposited with Santander (current asset) and £75,000 deposited with the Coventry 

(fixed asset). As both these deposits matured either during the year or within three months of the year end, 

this has resulted in £150,000 previously (2017) disclosed as investment now being disclosed as cash.  

 I am pleased to report that ticket sales to date this season on the main stage are up £5,000 on last year.   

  

We do however face some heavy expenditure on essential building maintenance projects many of you will 

have noticed the car park is in need of a major upgrade.  We have started investigating what lies beneath 

including cables and drains and have been shocked with the results. There is major damage to the drains 

under the building which has probably contributed to the damp problems we have been facing. We are lucky 

to have Clive Meyers as an advisor to the Board and he is helping us with this. I met Clive just as he was 

retiring from his structural engineering company and introduced him to our band of volunteers. He was 

“blown away” by the enthusiasm and hard work our technical and back stage team showed him and he 

foolishly agreed to help me. Thank you so much Clive.  

Anyone visiting the theatre would not see the huge amount of work that is on-going re-furbishing the 

building, major tanking and damp-proofing, installation of new sound system, new energy efficient lighting 

and water heaters, up-grades and improvements to electrical and ventilation systems. The list is endless but 

with such an old building it is to be expected. Some of our volunteers are in every day doing this work and it 

would be unfair to name them as I might miss someone out, but without their free labour we financially 

could not continue.   

  



I do believe that with The Board and The Management Committee working hard together to increase sales 

from all sources and with careful management of expenses in all areas we can continue to keep the theatre 

in profit.   

  

Copies of the balance sheets were given out at the meeting and are available from the theatre upon request.  

  

Discussion from the Floor  
  

 Steven Searcy asked if drinks could be pre-ordered at the bar for cast and crew at the end of the show.  It 

was agreed that this can easily be done, provided that the orders were with the bar staff in time.  

 

 Anne Moore asked if we should be more involved with the Altrincham Festival.  Mark Jephcott replied that 

there was a presence at the show ground in Timperley which was a great experience and caused a lot of 

interest in what we are doing.  Stuart pointed out that Mike Shaw was stalwart of the float production.    

  

He went on the say that if anyone wished to see the Marketing strategy, he would be happy to send it out 

and would welcome comment and any additional ideas the members may have  

  

 Barry Purves asked what people think about the split weeks for shows in the Laureston Studio this year, and 

its impact on sales.  

  

Neville Roby replied that this had been done because of complaints about the noise from the main stage on 

Monday and Tuesday evening when sets were being taken down and built.  He said that there have been 

very few complaints about the split week and generally does not seem to have effected ticket sales.  He said 

that the full week could be switched back but the next season was already scheduled so this change would 

not take place until the following year.    

  

Phil Gleave agreed with Neville’s comments about the noise.  He pointed out that the stage crew needed 

extra help at the end of the show to dismantle the sets and inevitably this was noisy due to the weight and 

amount of scenery involved.   He said that without the help of these volunteers during the two evenings 

then it would be a much longer process.  

  

Stuart Slade asked why the play stopped on the Sunday.  Neville replied that this has always been held for an 

extra performance in the case of a sell out for the other evenings.  He also said that some directors did not 

want a Sunday performance.  He praised the volunteers, actors and crew and said that although everyone 

tries to get on occasionally conflict is inevitable 

 Harry Davies asked if the management / theatre structure could be distributed to the members to explain 

the workings of departments.  Stuart Slade said that a Venn diagram is on the notice board outside the bar 

which illustrates this, and the change of name will be reflected as this diagram is “tweaked” to update it for 

the next year.  

 Kathy Searcy asked if this could be put on the website as she has found that information does not seem to 

flow.  Stephen Bradshaw said that he was happy to put any information on the website as requested.  

  

 David Beddy asked that Mark Jephcott, as losing candidate for the position of vice chair should continue to 

offer his expertise to the theatre.  

  

 Anne Moore asked for raffle prizes for the Christmas party please.  

  

In lieu of no other business the meeting closed at 6:30 pm  Minutes taken by Judith Ledger, 18/11/18 


